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Employment and Skills Update for GEGJC, GFirst LEP Board and Economic Scrutiny Committee – November 2017

This report is intended to provide an update on several aspects of employment and skills in Gloucestershire. It is divided into two sections:

1. Overview of European Social Fund (ESF) Skills and Employability Projects in Gloucestershire

2. Update on Gloucestershire Employment and Skills Board

1. Overview of European Social Fund (ESF) Skills and Employability Projects in Gloucestershire

1.1 Gloucestershire ESIF Strategy

The Gloucestershire European Structural and Investment Fund (ESIF) Strategy was developed by GFirst LEP in conjunction with GCC and a range 
of other stakeholders to provide a framework and set of priorities for the investment of EU funding in the county for the period 2014-2020. 
Owing to national delays between the managing authorities (Department of Communities and Local Government (DCLG) and Department of 
Work and Pensions (DWP) and the European Commission, several of the programmes started in 2016 and 2017 rather than in 2014. In addition 
to this, the Brexit decision has impacted on the timelines for delivery of the programmes and on the money available for them. For example, the 
skills projects are all meant to be completed between 2016 and July 2018.

The ESIF Strategy can be found at http://www.gfirstlep.com/about-us/our-vision/eu-structural-investment-funds-strategy/ and the original 
rationales for each of the projects below can be found in the relevant sections of the Strategy.

An overview of the various EU-funded projects in the county can be found at http://www.gfirstlep.com/projects/ and please use the filter 
‘European Funded’.

1.2 ESF-funded skills projects

There are currently five skills projects funded by European Social Fund (ESF) and contracted through the Education and Skills Funding Agency 
(ESFA) in Gloucestershire. Originally, these projects were envisaged to be delivered over a three year period but ESFA and DWP concerns over 
devolution of skills budgets and the impacts of Brexit have reduced the delivery time for the projects. This means that all skills projects via the 
ESFA currently have to be completed by July 2018, although the ESFA has just consulted on the possibility of extending this completion deadline 

http://www.gfirstlep.com/about-us/our-vision/eu-structural-investment-funds-strategy/
http://www.gfirstlep.com/projects/
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to March 2019 and also on the option to increase project budgets where a case for growth can be made and supported by the project manager, 
the LEP and the ESFA. GCC and GFirst LEP have confirmed support for extending the project delivery timescale to March 2019 and to increase 
project funding, where appropriate. The timeline for the ESFA decisions about project extension and funding increases is not yet clear but it is 
hoped to know the outcome early in 2018 so that projects don’t begin winding projects down for a July finish.

Details of these projects are shown in the table below. 

Funding for these five projects currently totals £6.94m and, overall, they are targeted to reach over 1,500 SMEs and approx. 4,400 individuals.
Pete Carr, Lead Commissioner – Skills and Employment is the GCC/GFirst LEP lead for these projects and works with the ESFA contract managers 
and project leads in the contracted organisations to monitor and review progress and manage any required changes to the projects. Sarah 
Danson at GFirst LEP/Growth Hub is leading for the LEP on the Gloucestershire College project to deliver entrepreneur skills. All skills projects 
are expected to work closely with the Growth Hub to ensure that skills offers to businesses in the County are promoted, communicated and 
understood properly.

The Gloucestershire ESIF Committee is the body where all EU funded projects are commissioned and reported back to and Cllr. Shaun Parsons 
GCC) sits on this Committee supported by Claire Edwards, as does Steve Lydon (Stroud DC)  supported by Gideon Darley and Adam Starkey (LEP 
Board vice-chair) supported by Mally Findlater and Kate Hull.

Individual project performance will be reported back to the Gloucestershire ESIF Committee at the January 2018 meeting. Further details of the 
two skills projects led by South Gloucestershire and Stroud College (the EDGE project focusing on developing meaningful work experience 
opportunities within local SMEs) and the GOAL project (supporting SMEs to offer more apprenticeships and getting more apprentices in the 
county) will be presented at the employment and skills-focused Economic Scrutiny Committee meeting on 29th November and this will include a 
Q&A session about these projects.

1.3 Employability and social inclusion projects

In addition to the skills projects there are two further employability ESF projects, one contracted via DWP directly and managed by learndirect 
(the Workstart project) and one social inclusion and employability project contracted via Big Lottery and managed by a combination of 
Gloucestershire County  Council and Gloucestershire Gateway Trust (the Going the Extra Mile or GEM project). Contracts for these two projects 
are £1,215,000 and £3,100,000 respectively.

Both the employability and the social inclusion & employability projects were intended by GFirst LEP and GCC as initial investments in these 
areas of work with further ESF funding to be invested once the success of these two projects had been monitored and reviewed. Currently, 
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GFirst LEP and GCC are unable to progress these ‘next phase’ investments because of the Brexit decision and a lack of further information from 
DWP as the managing authority and Big lottery as the opt-in partner organisation. 

If GFirst LEP and GCC are unable to commission these two follow-on projects then Gloucestershire residents will miss out on a further £3.35m 
investment of ESF funding. (£1,763,000 of ESF funding direct through the DWP employability contract and a further £1,597,400 via Big Lottery.) 
Pete Carr is trying to resolve this with DWP and Big Lottery and the newly-appointed regional lead for Big Lottery is aware and supportive of the 
need to get this resolved. One option proposed by DWP is for a local direct call to be issued for the remaining funding available. This is currently 
being explored but the disadvantages of this approach would be the lack of national match funding that was possible through the opt-in 
arrangements with both DWP and Big Lottery and the local commissioning, procurement and project management resources needed to 
undertake this locally. DWP and Big Lottery have both charged management fees for the work they have done to support the commissioning, 
procurement and project management activity so, again, this is also being explored as part of a possible local solution.

From a skills and employability perspective, the additional impacts for GCC are fewer referrals to and from Adult Education Gloucestershire and 
so fewer individuals being able to get access to community learning and skills development opportunities to build their skills, confidence and 
employability. There are also impacts on the commissioning of suitable employability and skills support for a range of customers further from 
the labour market, including residents with learning difficulties and disabilities as GCC does not have further resources to invest in this.

As with the skills projects via the ESFA, individual project performance will be reported back to the Gloucestershire ESIF Committee at the 
January 2018 meeting. Further details of the employability project led by learndirect (pre-work and in-work support for unemployed people in 
the county) will be presented at the employment and skills-focused Economic Scrutiny Committee meeting on 29th November and this will 
include a Q&A session about the project.

1.4 Project Details

Project theme Project names
Current project 
name
(Project name 
originally referred 
to in the GFirst LEP 
Strategic Economic 
Plan and ESIF 
Strategy)

Lead 
organisation

Project explanation Project 
funding

Lead 
organisation 
contact 
name

Lead organisation email

Skills: Expanding EDGE Project South The Education Developing £770,000 via Clare Wilson Clare.Wilson@sgscol.ac.uk

mailto:Clare.Wilson@sgscol.ac.uk
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and improving 
work experience 
opportunities

(Employment 
Pathfinder)

Gloucestershire 
and Stroud 
College

Gloucestershire’s Employability 
(EDGE) project is a pioneering 
scheme that aims to improve 
the employability skills of young 
people by working with 
learners, employers and 
education providers whilst 
focusing on the long term 
business and economic needs 
of Gloucestershire. The project 
concentrates on identifying the 
current skills gaps and 
shortages, with the long term 
aim of retaining talent and 
knowledge in the county.

The EDGE project will engage at 
least 450 of Gloucestershire’s 
micro, small and medium sized 
enterprises (SMEs) to ascertain 
how to make education in 
schools and colleges as well as 
careers advice and guidance, 
more relevant to the 
workplace. It will also set up 
work placements for 575 
students/pupils.

Education 
and Skills 
Funding 
Agency 
(ESFA)

and 
Melvin 
Packham

mel.packham@sgscol.ac.uk

Skills: Increasing 
skills related to 
low carbon 
technologies in 
Gloucestershire 

Skills Support for 
the Workforce: 
Low Carbon

(Skills for low 
carbon)

Serco The aim of the project is to 
provide individuals with the 
opportunities to develop the 
skills that will enable them to 
progress in employment. 

The project provides support to 
employers to take on and 
develop individuals to fill 

£2,579,250 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Rob Matts 
and 
Lily Matic

Rob.Matts@serco.com 
lily.matic@serco.com

mailto:mel.packham@sgscol.ac.uk
mailto:Rob.Matts@serco.com
mailto:lily.matic@serco.com
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intermediate, technical and 
higher level skills gaps and 
shortages. Training will be 
provided to approx. 1600 
individuals.

The priority sectors for the 
delivery of the Services are 
those within Low Carbon, 
Engineering and Construction 
industries and their related 
supply chains. 

Skills: Increasing 
Science 
Technology 
Engineering and 
Maths (STEM) 
skills in 
Gloucestershire

Skills Support for 
the Workforce: 
STEM

(STEM)

Serco This project provides STEM 
related training which will 
support the development of a 
skilled and adaptable workforce 
in SMEs in priority sectors in 
Gloucestershire.

The project delivers short 
courses and qualifications to 
improve STEM-related skills in 
the workforce and aims to 
reach 556 individuals.

£859,950 via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Rob Matts 
and 
Lily Matic

Rob.Matts@serco.com 
lily.matic@serco.com

Skills: Developing 
entrepreneurship 
skills for students 
in 
Gloucestershire

TBC

(Employment 
pathfinder - 
Entrepreneur 
skills)

Gloucestershire 
College

There is a positive 
entrepreneurial culture in 
Gloucestershire with 14% of the 
employment base self- 
employed. In addition to this 
the county has the second 
highest survival rate of start-up 
businesses after three years. 

This project aims to build on 
this entrepreneurial culture and 
to drive economic growth 

£1,023,200 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Lisa Taylor lisa.taylor@gloscol.ac.uk

mailto:Rob.Matts@serco.com
mailto:lily.matic@serco.com
mailto:lisa.taylor@gloscol.ac.uk
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ensuring entrepreneurs, 
particularly in high value 
sectors, have access to the 
support and skills provision 
they need. 

This project will support the 
development of approx. 660 
entrepreneurs of any age by 
providing the fundamental skills 
needed to develop and grow a 
successful business. 

Skills: 
Apprenticeship 
Support

Growing 
Opportunities for 
Apprenticeships 
Locally (GOAL)

(Apprenticeship 
Clearing House)

South 
Gloucestershire 
and Stroud 
College

GFirst LEP, Gloucestershire 
County Council and other 
partners are keen for more 
local employers (especially 
SMEs and micro-businesses) to 
take on apprentices and get the 
support they need to do this. 

This project supports the local 
drive and the Government’s 
aim to increase economic 
growth through the 
establishment of 
apprenticeship opportunities, 
the recruitment of apprentices, 
the National Apprenticeship 
Service and it will support SMEs 
wanting to recruit apprentices 
but who find the current 
system complicated.

£1,708,000 
via 
Education 
and Skills 
Funding 
Agency 
(ESFA)

Clare Wilson 
and 
Melvin 
Packham

Clare.Wilson@sgscol.ac.uk
mel.packham@sgscol.ac.uk

Employability: 
Supporting local 
people into work

Work Start 
Gloucestershire

learndirect This project aims to support a 
range of unemployed people to 
help them overcome any 
barriers they face getting 
into/back into employment. In 

£1,215,000 Natasha 
Panchbhaya

Natasha.Panchbhaya@learn
direct.com

mailto:Clare.Wilson@sgscol.ac.uk
mailto:mel.packham@sgscol.ac.uk
mailto:Natasha.Panchbhaya@learndirect.com
mailto:Natasha.Panchbhaya@learndirect.com
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particular, it will help people 
who are long-term unemployed 
or inactive or who have a basic 
skills needs.

Social 
inclusion/Employ
ability:

Going the Extra 
Mile

GCC and 
Gloucestershire 
Gateway Trust

The Going the Extra Mile (GEM) 
Project aims to engage with and 
support Gloucestershire’s 
hardest-to-reach, most 
vulnerable unemployed and 
financially-excluded people, 
who face multiple barriers to 
work.

GEM’s primary objective is to 
move these people closer 
towards education, training, 
volunteering or work, including 
self-employment. (Including 
referrals to other employability 
support projects or 
programmes).

£3,100,000 
(including 
1:1 match 
funding 
from Big 
Lottery)

Vikki Walters, 
GCC and 
Jason 
Dunsford, 
GGT

vikki.walters@gloucestershir
e.gov.uk

jason@ggtrust.org 

2. Update on Gloucestershire Employment and Skills Board (GESB)

2.1 Latest meeting of the GESB

The GESB met for its first full meeting on 4th October 2017. Papers can be found at 
http://glostext.gloucestershire.gov.uk/mgCommitteeDetails.aspx?ID=754  The main focus of the meeting was to review and agree the priorities 
of the Board, based on the evidence base and the priorities explored in the induction sessions in the Summer.

Cllr Lynden Stowe, Cabinet Member – Economy, Skills and Growth represents Gloucestershire County Council on the Board. Steve Lydon, Leader 
of Stroud District Council represents the District Councils. Both provide the public sector employer perspective to the Board and provide the link 

mailto:vikki.walters@gloucestershire.gov.uk
mailto:vikki.walters@gloucestershire.gov.uk
mailto:jason@ggtrust.org
http://glostext.gloucestershire.gov.uk/mgCommitteeDetails.aspx?ID=754
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to the Gloucestershire Economic Growth Joint Committee (GEGJC) and Russell Marchant, Principal of Hartpury College and GFirst LEP Board 
member provides the link to the GFirst LEP Board.

2.2 Evidence base and initial skills strategy

An evidence base for the Board has been prepared by Kathryn Wagstaff and Pete Carr and is available at http://www.gfirstlep.com/about-
us/skills-for-business/ The evidence base provides a wide-ranging overview of employment and skills in the county and was developed to enable 
Board members to identify the priority issues for the Board to work on as well as any specific aspects to ‘drill down into’ further e.g. careers 
information, advice and guidance, apprenticeships, etc.). This in turn will enable the Board to prepare a skills strategy for Gloucestershire. Pete 
Carr will continue to have individual meetings with the LEP Board Chair and chief executive, District leaders, chief executives and economic 
development leads and with Steve Lydon and Lyndon Stowe as the public sector employer representatives, to ensure the GESB has a two-way 
flow of information with key stakeholders and that emerging priorities for employment and skills are highlighted. 

During 2018, Pete Carr and members of the GESB will develop an employment and skills strategy for Gloucestershire to meet the emerging 
needs of the local economy that will also form the key messages in the employment and skills section of the Industrial Strategy for 
Gloucestershire. Government will be issuing more guidance about this in November/December 2017.

2.3 Members of the Employment and Skills Board

Members confirmed on the Board to date are:

Name Role on ESB Position Organisation
Rebekka Bishop Cyber sector 

representative and STEM 
specialist

Senior Project Manager
Chair of Gloucestershire 
STEM Network

Northrop Grumman

Matthew Burgess Further Education 
representative 

Principal Gloucestershire College

Michael Carter Construction sector 
representative

Managing Director E.G.Carter and 
Company Limited

Sean Clee Health and social care 
employer 
respresentative

Chief Executive 2gether NHS 
Foundation Trust

Catherine Coughlan Department of Work DWP/Jobcentre Plus

http://www.gfirstlep.com/about-us/skills-for-business/
http://www.gfirstlep.com/about-us/skills-for-business/
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and pensions (DWP) 
representative

Jason Dunsford Voluntary sector 
employer 
representative

Head of Employment 
and Skills

Gloucestershire 
Gateway Trust

Julia Falaki Gloucestershire and 
Wiltshire Training 
Partnership 
representative

Partnership Manager Gloucestershire and 
Wiltshire Partnership

Andrew Kirk Vice chair and banking 
and finance sector 
representative

Area Director, 
Gloucestershire
SME Banking

Lloyds Bank

Russell Marchant Higher education 
representative and 
GFirst LEP Board 
member

Principal Hartpury College

Anne Stokes Secondary schools 
representative

Gloucestershire 
Association of 
Secondary Heads

Lynden Stowe Public sector employer 
representative

Cabinet Member – 
Economy, Skills and 
Growth

Gloucestershire County 
Council

Linsey Temple Private training 
provider representative

Chief Executive Gloucestershire 
Engineering Training

Sara-Jane Watkins Further Education 
representative

Principal South Gloucestershire 
and Stroud College

Kathryn Wagstaff of the Strategic Alliance, Pete Carr of GCC and GFirst LEP and Pauline Hartree of GCC will be support the Board and provide 
secretariat support for it.



Page 10 of 12

2.4 Emerging priorities from the GESB

The highest priorities from the group and wider stakeholders at this stage are:

2.4.1 Apprenticeships
Expansion of apprenticeship opportunities in the county has been a long-standing priority for both GFirst LEP and Gloucestershire County 
Council. The Strategic Economic Plan for Gloucestershire and the ESIF Strategy (add links) both support the expansion of apprenticeships in the 
County.

2.4.2      Ageing workforce and dealing with replacement demand
Many local and national businesses across several sectors have an ageing workforce and are experiencing the loss of knowledge and skills as 
older staff retire. In some cases, this knowledge and these skills are not being effectively transferred to younger members of the workforce. In 
other cases, businesses need to enable older workers to work more flexibly in order to retain them for longer. Some work on this has been done 
with larger national/multi-national companies but comparatively little has been done with SMEs and obviously, SMEs make up the vast majority 
(98% of Gloucestershire businesses).

2.4.3 Stronger links between schools and businesses
This has been a priority for GFirst LEP for several years and is included in the Strategic Economic Plan. The intentions of building stronger links 
between schools and local businesses include: engaging students in what local businesses do so they can be informed about possible career 
paths; provide more informed careers choices; assisting in reducing exclusion rates for disengaged students. The current pattern of work in this 
area is complex, partly because of the number of academies in the county and partly because of the range of different organisations undertaking 
this work e.g. GFirst LEP, schools and colleges making their own arrangements for local business links, Stroud District Council have set up and are 
running a ‘Skills for Stroud Employability Charter’. Please also see pages 29-30 in the GESB Evidence Base.

2.4.4 Improved, impartial careers support for schools based on accurate and up-to-date Labour Market Information
Effective and consistent careers information, advice and guidance (IAG) has been a long-term priority for GFirst LEP and GCC and was included in 
discussions with Government as part of the Gloucestershire devolution bid. It is a statutory requirement for schools to provide impartial careers 
guidance but there is a huge disparity in what schools are providing.  Provision can range between schools employing a sole trading careers 
adviser to minimal compliance such as arranging visits to employers and/or mock interviews. It is up to a school’s governing body to decide what 
is in their students’ best interests in terms of careers interventions. There are quality standards which schools are encouraged to comply with, 
such as using a qualified practitioner but provision is very varied; in some schools a teaching member of staff is given responsibility for careers 
guidance provision.  Different schools value careers guidance differently and there is a difference between careers education – which normally 
sits within the PSHE timetable – and careers advice and guidance. Careers guidance is part of OFSTED inspections but pretty low key, although 
more rigour is planned in future. Please also see pages 29-30 in the GESB Evidence Base.
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The Board thought that its focus should remain on a small number of high priority aspects of the employment and skills system, particularly 
those above, so that quick and effective impact could be achieved. In addition, other possible priorities were proposed but these were seen as 
lower priority and/or longer-term work for the GESB:

2.4.5 Specific support for certain geographical areas/development areas within the county 
Within Gloucestershire there are a number of important development sites for housing and infrastructure. These sites provide an opportunity 
for working with developers and construction companies to incorporate apprenticeships and other provision as part of the contracts/sub-
contracts for the sites. Currently, GCC and the six District Councils have differing approaches to this, with some acknowledging that more could 
be done to incorporate clauses in the relevant contracts/sub-contracts. 

The GESB recognised that some ‘quick wins’ could probably be achieved by working with GCC, GFirst LEP and District Councils to ensure that 
contracts with construction companies, etc. include requirements for employment and skills (e.g. numbers of apprentices and/or local 
employment opportunities).

2.4.6 Employment and Skills support for inward investment/companies expanding or relocating 
Companies moving into Gloucestershire (inward investment) or those seeking to expand operations or move to other parts of the county have 
commented that they would like help with such things as: understanding the local labour market; recruiting to fill specific skills gaps; easily 
accessible information about sourcing particular training programmes; being able to go to one education and training provider to source training 
for the company, rather than having to go to several. 

The GESB saw this as a longer-term piece of work and not an immediate priority. It also emphasised that this support should be available to all 
existing companies operating in Gloucestershire, ideally through the work of the Growth Hub.

2.4.7 Strengthening Science, Technology, Engineering and Maths (STEM) provision and encouraging more people to go into STEM careers
Several of the key, growth and emerging sectors in Gloucestershire require staff with strong STEM knowledge and skills. Existing staff will need 
upskilling/retraining in STEM subjects and young people entering the workforce need qualifications and aptitudes that will allow them to 
progress into STEM-related careers. 

Board members did not believe they had enough information about the ‘baseline’ position for this in Gloucestershire and therefore did not feel 
fully equipped to identify this as a priority.
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2.5 Business skills survey
GCC has commissioned a business skills survey to inform the work of the GESB, the County Council, GFirst LEP, and the Strategic Alliance. This is 
the first business skills survey undertaken in Gloucestershire since 1996. The survey will be implemented by Wavehill, a company that has 
delivered business surveys in West of England, Devon and Liverpool, amongst others. A steering groups of GCC, GFirst LEP and Strategic Alliance 
staff has been established and the survey will start in December 2017. Findings from the survey will be reported to the GESB at its 11th April 
meeting and built into the workplan for the GESB.

2.6 GESB Next Steps
The next meeting of the GESB will be on 17th January 2018 and that meeting will focus on the work plan for the GESB in relation to the identified 
priorities, on reviewing the Government’s Careers Strategy (due to be published November/December 2017) and on forward planning for the 
employment and skills content for the Gloucestershire Industrial Strategy.

Pete Carr, November 2017


